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Implementation Services

What are Implementation Services?

Altium implementation services enables you to successfully integrate the Altium Agile solution into your development organizations. Our services
are customizable with modular options to ensure a fully configured electronics design environment ready for production. We follow a phased
approach for efficiency, milestone tracking, and a smooth rollout that accelerates adoption, streamlines the transition, and maximizes ROI. Proper
implementation and optimization ensure reliability and — most importantly — long-term value.

The Value of Implementation

The goal of implementation services is to accelerate your time-to-value, drive adoption throughout your design organization, and maximize the
business impact of our Altium Agile solution. The Implementation team provides expert guidance, ensuring a strong return on investment while
mitigating business and adoption risks. We address business risks that include delayed time-to-value, development disruptions, and cost overruns.
We also address organizational challenges such as resistance to change, data migration, and business systems gaps with expert guidance and
knowledge to ensure a smooth transition.
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Trusted Partner Dedicated Resources

A dedicated solution architect and implementation manager
provides you with focused expertise to ensure a smooth

Our implementation team possesses a deep understanding of
the Altium Agile solution, its technologies, and its ecosystem

capabilities across multiple industry verticals. We provide
tailored solutions, backed by expert knowledge of the entire
electronics hardware development process, from design to
production.
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Knowledge and Expertise

Our implementation services include best practices guidance,
along with data migration, integration, and design knowledge
expertise. These services ensure seamless integration across
your product development organization, thorough testing to
optimize performance, and configuration to meet your unique
requirements.

and efficient implementation of the Altium Agile solution.
This provides accountability and continuity, management

of timelines, risk mitigation, and serves as key contacts to
streamline adoption, accelerate time-to-value, and maximize
ROI with minimal disruption.

Managing Complexities

The Altium customer-centric approach to implementation
engagements allows us to tailor our services to align with your
unique business goals and complex product development
requirements. Our proven methodologies are agile and
scalable, resulting in accelerated implementation and solution
optimization fully ready for production.





